Chicago in 2008 Open Corporate Meeting

June 10, 2006

Attending:  Jill Eastlake (President), Dave McCarty (Bid Chair), Helen Montgomery (Secretary), Leane Verhulst, Ron Oakes, Steven Silver, kT Fitzsimmons, George Krause, Donald Eastlake, and k’Tang (non-committee, non-corporate)

Meeting called to order at 12:15pm

· kT moves to accept meeting minutes from February 2006 meeting

· Motion passed

Officer Reports:

President reported on the issue of Raymond Cyrus being a voting member of the corporation.  This issue had been discussed by the corporate members via email following the 2/06 meeting, and it had been decided that he did, in fact, meet the qualifications to be a voting member.

Treasurer not present, and no report received from him prior to the meeting.

Secretary has nothing to report at this time

Proxies:

· President directed that in the future, no proxies should be given to the Officers of the Corporation.  Everyone agreed.

IRS Filing:

· Amendments to the Articles of Incorporation that were proposed by Tom Veal via email were passed.

Bid Report:

· Reviewed our presence at Memorial Day conventions and Independence Day conventions

· Asked again if anyone was available to attend Demicon.  At this time no one is available.

· LAcon party planning session to be held later in the evening in the party suite.

· Website:

· Dave is going to be speaking with Elaine Brennan to see if she has interest in working on the convention website

· Helen is in contact with Scott Kunzelman (who worked on Capricon 23’s website) to see if he can help with bid website updates

· Bidzine:

· Bidzines are printed – cost was $889.

· Leane has provided mailing labels.  Dave & Helen will determine a time to have people over to label and stamp the bidzines.

· Financials:

· Dave estimates that we have between $5K and $9K in the bank at this time (including Chicon 2000 pass-along funds)

· Will get actual numbers from Treasurer so we can work on LAcon budget

Convention Planning:

· Dave has budget from Chicon 2000, and will shortly be getting a budget from LAcon to assist in budgeting for Chicago in 2008

· Membership rates:
· We began discussion of potential membership rates, which need to be set by LAcon for PR0.

· Voters who did not presupport will be paying $120 ($40 voting fee + $80 upgrade to attending)

· Discussed that the amount for non-voters should be higher.  $150 was a number floated

· Decision tabled for future discussion, partially based upon budget estimates

· Division Heads:

· Top priorities are Member Services, Exhibits, and Convention Treasurer

· Dave has some candidates but more suggestions are welcome

· Guests of Honor:

· We have them!

· Suggestion made to get life-size cardboard cutouts of the GoHs to have at the victory party (should we win), allowing people to have their pictures taken “with” the GoHs

New Business:

· Steven Silver was approached by Jim Baen re: a new e-zine that Baen is publishing.  They were requesting our email list in exchange for giving a free e-book at the convention to all members, money to the convention, or some other compensation.

· Fears of presupporters feeling that their privacy was violated, etc. were raised.

· Suggested that he return with an offer that we will forward the link to the e-zine to our members on Baen’s behalf.

· Steven Silver reported that Jody Lyn Nye and Bill Fawcett have offered to help with the Bid.

· kT Fitzsimmons is beginning to negotiate with local companies.  Asked if we could offer advertising to these companies in PR0 (i.e. “Official Hot Dog of the Chicago in 2008 Worldcon”).

· Motion passed to allow her to offer this advertising in ALL convention publications, not just PR0.

Closed Session:  (non-voting members were asked to leave the meeting at this time)

· Convention Name:
· Steven Silver suggested “Pigcon”
· Dave McCarty suggested “Chicon 7”
· Vote held – “Chicon 7” will be the official name of the convention
· Membership Rates:
· Idea suggested that we offer a discount (to non-voters) who join at LAcon
· Suggested $140 at LA, then $160 afterwards

· A formal proposal should be submitted.  It was decided that corporate members can discuss AND VOTE via email.  Deadline for determining rates is July 15.

Meeting Adjourned at 1:00pm
